ANNUAL PROGRESS REPORT ON
IGWDP(Water Sheds)

03.04.08

Monthly review meeting on IGWDP watershed of 1. Laxmipur and 2.
Rajannapet villages was held at Branch office ‘KRUSHI’ Sircilla at 11:00AM.

Shri. Srikhar AGM from NABARD, Naik and Shri Tideman from CMP, PAVAN
from WASAN organization along with some other NGO's of Adilabad Distrit have
participated. The following agenda items were discussed in this review meeting. ED,
WDT Sri K Murali and T. Narendar PC, attended this review meeting from this
organization.

Submission of HLY progress report.

V.W.C training- status report.

CBP appraisal.

Identification of New watersheds.

Social regulations in water management ( Sharing of CWC
experience).

Live stock action plan.

— Agriculture profile.

1 1 1 1

i

It was directed that 2 field staff from watershed need to attend the planning
program workshop at Karimnagar on 9" and 10" April2008. Further a date i.e. 16"
April was fixed for CBP evaluation of Laxmipur watershed. The AGM NABARD desired
that all the Books of accounts to be kept ready with up to date entries and the civil
works under taken should be of quality in nature. The VWC formation and imparting
training to be completed for Rajannapet new watershed by 11.04.08.

An action plan for NPM practices in Laxmipur watershed area to be prepared
and farmers list to be furnished with in 10 days time. It was also suggested that at
least (2.00) Acers of dried up and harvested cotton crop field remainants to be
selected in Laxmipur watershed area for demonstration purpose to explain on usage
of cotton plants wastage for preparation of compost pits with low cost by Adilabad
watershed technicians for implementation in other watershed area. The particulars
of eggs laid by birds supplied in watershed area of Laxmipur area are to be gathered
and supplied to NABARD.

An account of user group needs to be opened at Gollapally G.P. for
Rajannapet watershed area. It was directed to program a combined fresh watershed
proposals for 2. Blalmallupally 387.50Hect. and for Baswapur 537.50Hect. Totally



725.00Hect.Further month-wise planning to be prepared for Q.e. June-08 and sent
after consulting with VWC for each month. An action plan for plantation of trees
(month-wise) to be prepared for Laxmipur watershed basing on the plants available
in Govt Nurseries particularly fruit bearing trees only duly conducting meeting with
VWC in the village so as to take up systematic pitting of seedlings in the month of
June.

A minimum of at least 25 persons list in each watershed who are all really
poorest of the poor in the village to be prepared and sent to NABARD for providing
livelihood operations to them as per their skills by conducting VWC meeting in the
village.

A live stock population survey to be conducted in each of the watershed
village and list to be furnished to the NABARD for arranging programme. This should
be completed before the ensuing rainy season.

Success story on each of the watershed ‘Qualified shramadan’ be prepared
and sent to NABARD covering the following points.

1. No.of visits
2 .Reaction of the public for PRA
3. Obstacles under went in convening the farmers for qualified shramadan by the
Organization.
4  The significant impact that played an important role for successful
implementation and Starting of Qualified Sramadan and its completion.

Next review meeting is fixed on 08.05.08 at Karimnagar tentatively.

08.04.08

A review meeting was conducted by CEO in “Krushi” Head office at 5:00pm.
On both the watershed works of IGWD & IWDP-Il with PC.WDT social & Technical and
also ED of this organization.

As far as IGWDP watershed areas concerned, the review was conducted on
the agenda given by NABARD which was reviewed on 03.04.08 at Sircilla.

25.04.08

ED WDT Technical Shri K. Murali and Shri T. Narender PC of watershed project
of this organization have attended the inspection of CBP at Laxmipur by Shri Shrikhar
AGM NABARD and Shri Raju Engineer from CMP office. They conducted meeting
with VWC. The AGM has requested that all ongoing NRM works to be completed up
to 3:00pm and after lunch verified the Books of accounts maintained for this
watershed and gave certain instructions for implementation.



In the meeting held at Laxmipur with VWC the AGM NABARD asked the
committee that as 1% of the month to prepare action plan for every month. AGM also
gave instructions to complete NRM works by the end of May-08 He has also asked
for preparation of NPM farmers list and also farmers willing to dug pits the plantation
for the ensuing rainy season and asked to get ready with sufficient plants from near
by Nurseries well in advance for distribution to the farmers concerned also are
willing to plant in the watershed area.

.04.08
PC watershed and ED went to Rajannapet (v) of Yellareddypet (m) and
conducted Grama Sabha to ascertain certain information to the questionnaire given
by AGM NABARD Karimnagar for village development programme. Also inspection
the Q.S. work and also school buildings existing in the village and went to MRO’s
office and gathered certain information pertaining to Rajannapet (v).

23.04.08

A team conducting of Smt. Suvarna Rani IAS,(Rtd.) and surrender Rao member
from Manaveeya with CEO and Micro staff and other project staff and ascertained
about the procedure being followed in the maintenance of books of Accounts up to
1:00pm and then after lunch the team with CEO and ED PC NPM went to Sircilla and
seen the DCY unit and inspected yarn prepared and interacted with the concerned
Technicians and also unit manager and ascertained about the procedure involved in
getting the out put etc. Then went to some of the power looms near by unit and
interacted with them and ascertained their financial position and their improvement
with these livelihood operations. After wards went to Nareddypally H/o
Vanthadupula (V) of Illanthakunta and participated in the meeting with NPM farmers
and shared with their experiences in NPM practices for the least 4 years and also
their willingness to support the farmers for ensuing Kharif season under NPM in their
village and the team returned back to Hyderabad at 7:00pm.

08.05.08

Monthly review meeting has been conducted on the progress of IGWDP
Watersheds in Laxmipur and Rajannapet villages.

Sri Rambabu from CMP, Sri J. Srikar AGM NABARD and other NGO'’s
concerned have attended this review meeting in Branch office Krushi Siricilla.

The following Agenda items were discussed in this review meeting.
1. To complete the VWC training of Rajannapet Watershed by 15.05.08.



8.
9. To arrange the Horticulture saplings for ensuing Kharif season by procuring

1.
2.

3.

4.

. To select one SHG Group persons for Agriculture analyses for next Kharif

season. The WDT Tech. has to attend the training on action plan for
Agriculture at Nizamabad on 12.05.2008

. WDT to accompany Agriculture office of RSO for conducting experiment of SRI

Paddy available in Rajannapet (V). It was also directed to keep adjacent
farmers of SRI Paddy field to sensitize themselves about the field on SRI Paddy
cultivation etc.

To arrange for a health camp of cattle in both the Watershed areas by
approaching with Animal Husbandry ADA & obtain data for the Camp.

. To complete the remaining part of QS at Rajannapet & to send proposals for

releasing the instalment amount.

. It has been decided to give training on Book-Keeping to all the NGO staff on

specified dates.

. To prepare action plan for spending the amounts for both the watersheds

month-wise. It was also directed to take special action to take Horticulture
plantation in the month of June and July-2008.
Also to consider the possibilities of raising a nursery by any groups.

them from near by Govt. Nurseries etc.

A training programme was arranged on the subject of book keeping and
maintenance of Accounts books on watersheds of IGWDP at Hyderabad

The WDT Tech fund PC from this organization attended this training

programme.

16.06.08

Monthly review meeting has been conducted at Branch office ‘KRUSHI’

Sircilla. Shri Srikhar, AGM NABARD and Naik programme officer from CMP and also
Pawan from WASAN participated in this meeting. Shri K. Murali, WDT and Shri D.R.
Prasad WDT (Social) of this organization attended this meeting. The other (07)
NGO’s from Adilabad etc. also attended this review meeting.

The following items were discussed in the meeting

VWC training dates to be fixed and training imparted expeditiously.

Except Cash Book, Ledger and cheques other records are to be retained with
VWC

Action plan to be prepared for survey of FIP with a targetted area of 50
hectors.

Erection of welcome boards at entry point in the village and watershed map
Board in the village. Boards to be prepared with dimensions of 3'X4'.



5. Sanctioned amount to be exhibited in the Board at GP Rajannapet (V) on the

presided format with 6'X8" dimensions. Two Boards for each of the watershed

areas to be fixed.

Animal Vaccinations to be completed early.

7. Every report needs to be sent to the REDECCO office except the budget
matters etc.

8. A room for preservation of records to be taken at Laxmipur (V) on rental basis
payable from the interest amount of VWC Account.

9. A Supervisor cum-Book keeping to be appointed at Laxmipur local area

10. Agriculture activities live stock activities to be taken in watershed
areas; for which a para worker needs to be selected for each watershed
village.

11. Exposure visit expenditure particulars to be sent to NABARD
immediately for reimbursement in respect of Rajannapet watershed area.

12. Horticulture plantation panning to be done in respect of Rajannapet
watershed area as was done in respect of Laxmipur village.

13. Next review meeting fixed on 8™ July 2008.

o

08.07.08

A monthly review meeting on IGWDP was conducted by CMP/RSO and
WASSAN in the newly taken rented office building at RTC working in Karimnagar
from 10 Am to 4 PM. The fallowing main items were discussed in this review
meeting.
1. Horticulture plantation 2. Conducting of free animal health camps in watershed
areas
3. Block plantation on the bunds 4. Completion of user group training. 5.
Watershed boards at entry point have to be got prepared for both the watersheds.
6. Letter to be issued to RSO for sanction of FSR budget to Laxmipur watershed 7.
Dates fixed for conducting monthly watershed meeting for two watersheds as
fallows regularly.

| For Laxmipur 15tand 15" of every month

Il For Rajannapet 5t and 20" of every month

09.07.08 Identification of new watersheds under WDF (IGWDP)

A convergence meeting with AGM NABARD Shri. Ravindra Kumar and Shri R.
Murali, CEO MARI organization (RSO) for WDF has been conducted with 10 to 15
selected NGO's. It was stressed for submission of new proposal for at least one WDF
watershed project by each of the NGO consisting of not below 800 HA while
explaining the impacts of WDF. This this workshop was conducted in District central
Co-operative society Karimnagar.



Certain guidelines/procedural formalities were explained for submission of
WDF new watershed proposals by each of the NGO present in this workshop with a
weeks time.

12.07.08 and 17.07.08

An animal free Health camp was conducted at Rajannapet watershed area by
this organization in convergence with AD (AH) Department at GP office from 7:30
AM to 4:00 PM. The ED and watershed team participated in this programme. The
AD. AH and his field staff attended this camp and arranged vaccination of both
Cattle/ Buffaloes, Sheeps and Goats that are available in the village. The medicines
which are not available with the AH Department were got procured from the local
market by this organization. The Sarpanch, MPTC and other public representatives
have also participated in this programme and motivated the farmers for
immunization of their cattle etc.

23.07.08 and 24.07.08

Sri P. Saichand, WDT (Social) of this organization has taken Agriculture Para
workers of Watershed project to Utnur, Adilabad District for imparting training to
them on Agriculture subject particularly about NPM practices etc. for two days. This
programme was conducted by WASAN organization.

24.07.08

ED PC Watershed team of this organization accompanied by Shri Trilochan
Naik, CMP and Dr. Ravi Babu of ROCECCO, NABARD to Rajannapet of Yellareddypet
Mandal and participated in Horticulture plantation programme a seasonal activity
and also inspected the QS work at Rajannapet village. About 150 Mango, Usiri,
Allaneradu, Kanuga plants were planed on to day in the watershed area.

25.07.08

A Special review meeting was conducted by CEO with watershed team IGWDP
in the chamber of CEO while giving time schedule for each of the findings of the
NABARD and RODECCO team during their visit to Rajannapet village on 24.07.08
20.08.08

ED and WDT's (Tech and Social) of this organization have attended the Mid
term review meeting on progress of IGWDP. Watersheds in NABARD office. A chief
programme official from German country participated in this review meeting. All the
NGO’s NABARD officials, CMP officials and also RODECCO officials participated in
this review meeting. The NGO’s Chief or a Chief Representative from the
organization gave presentation about the progress of Watersheds and also profile of
their organization.



The ED of this organization gave presentation on watersheds from this
organization and also explained about the ‘KRUSHI’ profile of this organization.

29.08.08

ED and WDT's of Watershed team of this organization have attended the Il day
mid term review conference at NABARD office, Hyderabad in which M/s Andrews a
Chief official from German has shared his experiences and also observations on his
field visits in Watershed areas of Madak and Adilabad Districts. About 12 to 15
NGO’s from the state and their chief functionaries along with WASSAN, RODECCO,
RSO CMP officials and NABARD officials participated in this review meeting. The
chief guest from Germany who presided over this meeting urged the need for
completion of FSR for FIP expeditions keeping in view the norms prescribed

12.09.08

Monthly review meeting with concerned NGO’s and field staff of IGWDP was
conducted by (i) Shri J. Srikar, DGM NABARD (ii) T. Nayak, DTL, CMP (iii) Dr. Ravi
Babu, CMP and also Shri Pavan WASSAN Hyd.

The IGWDP team along with ED of this organization attended this review
meeting at RSO’s Branch office Karimnagar various items like plantations, Civil
works undertaken and also other items of work etc were discussed in detail while
giving targets for achievements to each of the NGO.

22.09.08 t0 24.09.08

Shri Saichand, WDT (Social) IGWDP of this organization has taken the two
Para workers from two watersheds of Laxmipur Rajannapet villages to KVK
Jammikunta organization for importing training on Agricultural aspects by WASSAN
organization for a period of 3 days with effect from 22-09-08 to 24.09.08.

29.09.08

A meeting on documentation of SD work for IGWDP watersheds was
conducted by Shri J. Srikhar, Dy.G.M NABARD at Basheer Bagh, Ruby plaza,
Hyderabad on 29.09.08; for which Shri K. Murali WDT(Tech.) from this organization
has attended who was given orientation on preparation of documentation on
Qualified Shramadan for Laxmipur and Rajannapet watershed villages.
06.10.08

VWC monthly meeting of WSC of Rajannapet (V) of Yellareddypet Mandal was
conducted by two WDT's of this organization and discussed about the requirements
of the said project for the benefit of farmers.



15.10.08

VWC monthly meeting of WSC area of Laxmipur(V) of Siricilla Mandal was
conducted by two WDT's of this organization to as certain the requirement of NRM
works and other civil works to be conducted besides Horticulture plantation etc.
17.10.08 10 18.10.08

Shri Thirupathy, Supervisor, Laxmipur, Shri Maruthy veterinary paraworker and
Shri Ramchandra Reddy supervisor, Rajannapet watershed area of Rajannapet (V)
Yellareddypet Mandal were deputed to KB Complex, Utnoor, Adilabad District.for
under going training on NRM works of watershed area and also on Agricultural
activities.

Monthly review meeting of VWC was conducted by WDT (S) and WDT (Tech) of
this organization.

21.11.08

Shri Pavan, RSO from WASSAN organization conducted the first orientation
class on FSR of Laxmipur watershed in Branch office Siricilla ‘KRUSHI’ from 2:00pm
to 8:00pm for which the Para workers and WDT’s and Agriculture workers of both
Laxmipur and Rajannapet attended. The Executive Director from this organization
also participated. The importance of FSR and the need for it in Il phase has been
explained in detail. In the meeting Shri Pavan and Engineer from RSO office along
with their Agriculture officer visited Rajannapet watershed area and inspected the
‘Horticulture Plantation' already done in the village.

25.11.081028.11.08

Shri K. Murali, WDT (Tech) of this organization attended the training arranged
for IGWDP team of Engineer from 25" Nov'08 to 28" Nov'08 at WOTR located at
DAREWADI, Tal, Sangannar Dist. Ahmednagar, and WOTR on Technical aspects
relating to IGWDP watersheds.

02.12.2008 t0 05.12.2008

Shri.P.Saichand WDT(S) of IGWDP of this organization went to Mahareshtra
state for refresher course training on social aspects of IGWDP along with other
NGQO’s of the state on an exposure visit to learn the experiences on IGWDP
watersheds In the state along with NGO's.

10.12.2008

Sri.Pavan WASSAN Organization and his team conducted PRA exercise at
Laxmipur watershed area of this organization in which all the Team members of
IGWDP including Paven Kumar etc participated. The said team of WASSAN also
inspected the works done in the watershed area.



12.12.2008

Monthly review meeting on the progress on IGWDP was held at RSO,
Karimnagar in which the Team of Programme officer (CMP/NABARD/WASSAN) and
the concerned NGO’ participated. The main agenda items discussed were about the
survival of plantation done earlier and also achievement of target given for NRM
works made in each watershed area besides other general items Executive Director,
WGT of IGWDP Team of this organization attended this review meeting.

09.01.09

Monthly review meeting of IGWDP with NABARD (CMP) and RSO was held at
BO RSO office karimnagar in which the concerned NGO’s and their field staff have
participated ED and WDT's of IGWDP from this organization have also participated
this review meeting.

Review the organization progress achieved by each of the NGO's in respect of
NRM works and also agriculture activates besides giving the targets for achievement
to each of the NGO'’s for this month.
31.01.09

Review meeting on IGWDP watershed of both Laxmipur and Rajanapet areas
was held by Shri. Paven Kumar Ro WASSAN organization and also Shri.Madhuleti AO
in the chamber of CEO for which the ED and two WDT's of IGWDP have participated.
He has emphasized the need for preparation of FSR Survey within a week and also
for preparation of month-wise action plan for implementation various activates to be
taken up under FSR were discussed in detail and the methodology to be adopted for
successful implementation of the project.

10/02/09
Monthly review meeting on the progress of watersheds under IGWDP was conducted
by ShriJ. Srikahar DGM NABHRD along with D. Ravi Babu.

16/03/09

A Monthly review meeting on the progress of IGWDP Watersheds
Was conducted with the P.F.A’s Concerned in Bo RSO; Office opp: - to APSRTC
workshop Karimnagar in which the field staff IGWDP and ED of this organization
have participated along with NGO's of other Districts.

Shri.Srikahar DGM, NABARD, Dr, Ravi Babu Shri Naik, from CMP & Shri Pavan
& Raju from WASSAN also participated. The guidelines given by Team from German
were read over to the participants and issued instructions to adhere to the rigid
dates/time limits given for completion of various watershed projects in each District
(NGO-wise).

/03/09



Shri.Srikhar DGM, NABARD, interacted with the CEO on the progress of
watershed works in both Laxmipur & Rajannapet Villages and the CEO given certain
guidelines for two watersheds pending in this organization and the strategies to be
adopted to get the maximum works turned out in each of the project areas.

IGWDP Laxmipur (FIP Stage)
Land user plan with (09) user groups of Laxmipur FIP area completed by 31/03/09.
23" March’09 & 24" March '09:-
The following meeting were conducted in Laxmipur FIP area by Shri.Pavan Kumar,
Ravinder & Smt.R ajyalaxmi from WASSAN organization with a view to analyze the
problems and also to work out the possible solutions.
(i) Milk society meeting
(i) Shepherd community meeting
(iii)  Poorest of the poor family meeting
Shri K.Murali; WDT and Shri. P. Saichand from this organization have attended
this meetings. Future plans for preparation of better livelihood opportunities
for the villages were discussed with the concerned farmers in details.

25/03/09

CMP Team Cons is ting of Shri Thri lochan Nayak, from DTL (RODECCO) & Dr
Ravibabu from NABRD and also Shri Raju from WASSAN organization from
Hyderabad visited FIP area in Laxmipur watershed area for evaluation of FSR status
and also for sharing of experiences on different aspects. The Team in Spected the
following fields & places and gave suitable suggestions and guidelines to take follow
up action in the matter.

1. NPM Shop & Vegetables cultivation fields

2. Paddy fields with “Azolla”

3. Brocading Bull

4. Horticulture with Vegetables cultivation

5. Recharged wells due to operations in watershed area.
30/03/09

As directed by WASSAN organization and also CMP Team a meeting has been
conducted for expansion of the VWC in Laxmipur water shed area and selected 15
members for the VWC.



